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2009 was another very successful year in terms 
of schemes delivered and improvement in service 
levels for the public. I would like to thank the NRA 
and local authority staff, the consultants, suppliers 
and contractors who supported our activities and 
our colleagues at the Department of Transport for 
their hard work and dedication. I would also like 
to thank the NRA Chairman and Board for their 
support and direction.

Managing the existing network in a manner that 
preserves the value of the investment made 
and makes the most effi cient use of one of the 
country’s most valuable assets.
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32km of the Atlantic corridor are under construction, namely the N7 Limerick Tunnel 
(PPP) and the M18 Gort to Crusheen.
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Completed 23 post-construction 
environmental impact assessments to 
evaluate traffi c noise, as contained in the 
environmental impact statements and 
assessed the effectiveness of various noise 
mitigation measures.

Completed 26 post-construction 
environmental impact assessments, as 
contained in the environmental impact 
statements on air quality assessments.

Hosted the annual National Archaeological 
Seminar entitled Creative Minds: 
Production, Manufacturing and Invention in 
Ancient Ireland.

Published Seanda, NRA Archaeological 
Magazine, Issue 4.
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Published Seanda, NRA Archaeological 
Magazine, Issue 5.

Publish updated Archaeological and
Architectural Assessment Guidelines.
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The main aim of the research undertaken by the Authority is to promote 
practical measures that will contribute to reducing costs, enhancing quality 
and encouraging innovation in the way we build and manage our national 
road network. This research is vital if the Authority is to achieve its main 
goal of providing a safe and effi cient road network. An effective research 
programme will ensure that the road network is built and managed using 
up-to-date standards and procedures. The research covers all of the 
technical areas necessary for the execution of functions by the Authority, 
which include project planning, construction, maintenance and operations. 
A formal research strategy ensures that all of our research activities are 
carried out in a coordinated manner and the results are implemented 
through improved standards and guidelines.

The Authority’s Research Strategy (available on the NRA website at 
www.nra.ie/research) was initiated in 2007 to provide a framework 
within which research requirements are identifi ed, specifi ed, procured 
and implemented in a coordinated fashion. It provides for both short-term 
“commercial” research in response to our business needs, as well as 
longer-term research projects at PhD and post-doctoral level. Longer-
term research is vital, as our road infrastructure is a valuable asset with a 
very long service life. Effective management requires looking well ahead 
at potential advancements in order to anticipate and take advantage of 
technological developments.

The focus of the research effort is closely linked to the Strategic Objectives 
outlined in the NRA’s Statement of Strategy which forms the basis and 
direction of all our research activities. The research strategy has three 
separate components:

1.  Research Fellowship Programme
2.  Commercial Research Projects
3.  Collaboration Projects

The research programme is in its third year and there is now a signifi cant 
portfolio of 14 research projects being carried out at universities, institutes 
and research centres on behalf of the Authority.
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The Authority maintains close links with our 
European neighbours through a number of 
organisations including CEDR (Conference of 
European Directors of Roads), ERTRAC (European 
Road Transport Research Advisory Council) and 
FEHRL (Forum of European National Highway 
Research Laboratories). Membership of these 
organisations provides a mechanism through which 
the NRA can infl uence EU policy on research 
themes, be involved in major research initiatives 
and obtain access to cutting-edge research results. 
Our involvement ensures that Irish interests 
are taken into account in the formulation of EU 
research programmes. It also provides a means for 
encouraging Irish universities and organisations to 
be involved in EU-funded research projects.

We have recently joined ERA-NET ROAD, which 
has been formed by ERA-NET (European Research 
Arena Network), to encourage joint research 
programmes in road engineering fi nanced through 
national funds. The fi rst of these joint programmes 
was launched in 2008 and relates to the implications 
of climate change for road design and management. 
The Authority is one of the co-funders of this three-
year programme along with 10 other EU countries. 
The research will help us to identify and prevent 
problems with the road infrastructure resulting from 
changes to our climate. There are three main areas 
of focus:

1. Road authorities getting to grips with climate 
change

2. Safety at the heart of road design
3. Effective asset management meeting future 

challenges

The fi rst two programmes are under way. In the 
Climate Change programme, four projects have been 
commissioned relating to different aspects of climate 
change and its effects on the management of national 
road networks. The Road Safety programme has just 
begun and fi ve projects have been commissioned. 
The Effective Asset Management programme is cur-
rently being arranged with a call for proposals planned 
for early 2010.

In addition, we are active in two EU-funded projects: 
Energy Conservation in Road Pavement Design 
(ECRPD) which is examining the energy require-
ments for the construction and operation of roads, and 
Durable Transport Infrastructure in the Atlantic Area 
(DURATINET) which aims to promote the durability, 
safety and sustainability of transport infrastructure.

The Authority’s Research Strategy focuses on 
having a well-organised, targeted annual research 
programme with a clear statement of expected 
outputs and benefi ts. All individual research projects 
include a dissemination plan to ensure that the 
conclusions and outputs are relevant to the Authority 
and are implemented in an effective and timely 
fashion. Implementation is through the updating of the 
Authority’s standards and specifi cations or publication 
of guidance documents.

For more information on NRA research, 
go to www.nra.ie/research.
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Considerable progress was made on the dissemination of results from 
the Authority’s funded projects, e.g. through the development of the 
Authority’s Archaeological database, publication of three additional 
monographs, hosting of two regional seminars and the Authority’s 
national seminar which was held in conjunction with Heritage Week
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Archaeological investigation works were fully completed 
on two service areas on the M1 – at Castlebellingham, 
Co. Louth and at Lusk, Co. Dublin – and one on the M4 
at Enfi eld, Co. Kildare. In addition, all Archaeological 
excavation and post excavation works were completed 
on the N5 Longford Bypass. Archaeological works 
commenced on the M17 Gort to Tuam scheme 
(Galway-Tuam section) and the N25 New Ross Bypass.

All works are being undertaken using the new form 
of contract for Archaeological works which has been 
developed by the Authority in accordance with 
Department of Finance policy.

Considerable progress was made on the dissemination of 
results from the Authority’s funded projects, e.g. through the 
development of the Authority’s Archaeological database, 
publication of three additional monographs, hosting of two 
regional seminars and the Authority’s national seminar 
which was held in conjunction with Heritage Week.

There has been considerable interest in the results of 
the Archaeological works carried out on national road 
projects. The Authority is a research partner on two projects 
granted funding under the INSTAR (Irish National Strategic 
Archaeological Research) programme administered by the 
Heritage Council, including Cultivating Societies: Assessing 
the Evidence for Agriculture in Neolithic Ireland, the People 
of Prehistoric Ireland.

The Authority’s expenditure on all aspects of archaeology exceeded €14 million in 2009. During the year signifi cant 
progress has been made in fi nalising excavation reports and in closing out projects, with an increase of 20% in the total 
number of fi nal excavation reports submitted.
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The Minister for Transport has authorised the Authority to raise a further €1 billion in 
private funding for national road construction, using the unitary payment method. The 
Authority has identifi ed a number of schemes to be progressed as unitary payment PPPs 
and contract notices commencing the tendering process were placed for two schemes 
in 2009. The schemes are the M17/18 Gort to Tuam and the N11 Arklow to Rathnew 
(including the N7 Newlands Cross Project) and the Authority anticipates that both 
contracts will be awarded by late 2010.
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A total of 294km of high quality dual carriageway roads were designated as motorway by the Minister 
for Transport with effect from 28 August 2009. This declaration is intended to enhance safety and 
operational effi ciency on the route and to shorten journey times by availing, as appropriate, of the 
design speed of 120 kph which usually applies to motorway sections of the national road network. The 
designation to motorway status will also serve to protect the route against inappropriate development, 
including multiple access points, which could have road safety implications and affect the effi ciency and 
service life of the route. A signage upgrade programme was undertaken in conjunction with the coming 
into effect of the new motorway designations.

Coinciding with the completion of the fi rst Major Inter-Urban Route (M1 Dublin to the Border), a new pilot 
Intelligent Transportation System (ITS) project called INSTANT (Information and Management System 
for Multimodal Transport in the Republic of Ireland and Northern Ireland) was implemented in 2009. 
The project is being undertaken by the Authority and the Northern Ireland Roads Service. The project 
includes the deployment of 17 Variable Message Signs (VMS), 11 Closed Circuit Televisions (CCTVs) 
and 25 Automatic Number Plate Recognition cameras (ANPRs) along the entire M1 corridor to inform the 
public of travel times, incidents and other traffi c management events. By informing drivers through the 
use of ITS services, the NRA will continue to improve the overall effi ciency of the national road network 
along some of the most highly travelled routes throughout the country. Operation of the ITS equipment 
on the M1 corridor will pass to the Operations Centre in the Dublin Port Tunnel in 2010. For further 
information on ITS, go to the NRA website www.nratraffi c.ie.
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In December 2009, car tolls were reduced from €12 to €10, and to €3 at all other times; the mid-peak rate of €6 was 
eliminated.



24

Principal inspection of all bridges within the national road network was completed during the year as part 
of a six year inspection cycle. Additionally, following the extensive fl ooding in 2009, a total of 943 bridges 
were identifi ed for inclusion in an emergency inspection programme. The results of these inspections 
identifi ed a programme of essential works for attention during 2010.
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It is the policy of the Authority to comply with best practice governance and accountability 
standards appropriate to State agencies.
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Prompt Payments of Accounts Act, 1997   

Under Ministerial order of 4 June 1997 the Prompt Payment of Accounts Act came into operation on 
2 January 1998.  The National Roads Authority comes under the remit of the Act.  The following is a 
report on the payment practices of the Authority for the year ended 31 December 2009 in accordance 
with the requirements as set out in Section 12 of the Act. 

It is the policy of the National Roads Authority to ensure that all invoices are paid promptly.  Specifi c 
systems and procedures have been put in place to enable all invoices to be tracked and to ensure that 
payments are made before their due date.  Invoices are logged on a daily basis, and followed up 
systematically to ensure that they are certifi ed and forwarded for payment without delay.  Payments are 
made as required to ensure prompt payment.

These controls are designed to provide reasonable, and not absolute, assurance against material 
non-compliance with the Act.

During the year under review all the accounts of the Authority were paid on time, that is, within the 
time limits specifi ed in the Act, and accordingly no interest was paid.

                                                  Chief Executive

8 March 2011

Fred Barry 
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John Buckley
Comptroller and Auditor General
21 March 2011
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